DECISION

THE OPERATING BRAIN FOR FOUNDER-LED BUSINESSES

Speak the
decision.

the company.

The Al operating system that remembers every decision, organises every
task, and executes the way your business actually runs.
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THE FOUNDER PROBLEM

Your business lives
inside your head.
That's the risk.

Every growing company runs on the founder's memory. A decision in a corridor. An
approval over WhatsApp. A bill on someone's phone. It works — until it doesn't.

How chaos creeps in

>

>

Decisions evaporate. Said once, forgotten by Friday. No owner, no due date, no trace.

Work scatters. Tasks live across WhatsApp, notebooks, calls and spreadsheets — nowhere
and everywhere.

Nothing is provable. "l told him to do it." "It's done." Neither can be checked.
You are the bottleneck. Every follow-up, approval and "what's the status" routes back to you.

Memory walks out the door. When a key person leaves, the context leaves with them.

THE DECISIONOS WAY

Founder remembers - tells someone - Founder speaks — Al captures, assigns,
hopes it happens — chases — repeats. tracks, chases, and remembers it
forever.




THE 10-SECOND WOW

One sentence.
A company-wide

DecisionOS doesn't just make to-dos. Speak an operating decision and it reshapes
how the whole business runs — instantly.

SECOND ©@© — THE OWNER SPEAKS

"From today, stop any dispatch that doesn't have
payment approval."

SECOND 3 — THE AI UNDERSTANDS
Operating Rule Trigger: Dispatch Condition: Payment approved

Scope: Company-wide

SECOND 10 — THE BUSINESS CHANGES

v Rule live across the dispatch workflow. Every future dispatch now checks for
payment approval - the sales & store teams are notified - exceptions escalate to the
owner - the policy is filed to the Company Brain.

Not a task — That is the difference.
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WHY DECISIONOS?

Not a chatbot.
Not a clunky ERP.

An operating brain.

A chatbot answers questions and forgets. An ERP stores data but won't run your
business. DecisionOS remembers, executes, and gets smarter every day.

Permanent company
memory

Turns talk into action

Runs workflows &
approvals

Accountability & proof

Learns how you operate

Setup for a lean team

Full — every decision &
record

Yes — tasks, records,
rules

Yes — end to end

Yes — owners, proof, trail

Yes — Business DNA

Minutes — just talk

None — forgets each
chat

No — text out only

No

No

No

Easy

Data only — no
context

No — you key it in

Rigid — heavy to set
up

Partial
No

Months &
consultants
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THE AI

OPERATING BRAIN

One brain. Every

input. Total recall.

DecisionOS is a layer of intelligence over your whole operation — turning messy
human input into structured, accountable output, and then thinking ahead.

SENSES

Listens everywhere

Voice, text, WhatsApp, PDFs, photos &
spreadsheets — the channels your team
already uses.

UNDERSTANDS

Reads meaning

Classifies each input, extracts numbers,
names & dates, scores confidence,
catches duplicates.

ACTS

Gets to work

Routes to the right team, drafts the task
or record, assigns an owner, chases,
escalates.

ANTICIPATES

Thinks ahead

Spots risks before they bite — cash,
stock, delays, overload — and
recommends the next move.

multi-tenant & isolated per company, role-based access so people see

only what they should, and secure sign-in. Enterprise discipline, founder simplicity.
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DECISION FLOW

Capture -
Execute -
Remember.

Every input — a voice note or a supplier's invoice — travels the same intelligent
path. This is the spine of DecisionOS.

CAPTURE

Speak it, type it, forward it, upload it. Voice with pause/resume; documents drop in;
WhatsApp arrives automatically.

EXTRACT & TRIAGE

Raw input becomes structure. Transcribe, classify, pull fields, score confidence. Sure things
file themselves; unsure ones are flagged.

| ROUTE & REVIEW

Lands in the right queue. The right manager opens the original file, edits, approves, reassigns
— with owner-approval gates for sensitive items.

EXECUTE

Approval creates real work. Tasks with owners & due dates, invoices, payments, contacts,
finance entries — generated automatically.

REMEMBER

Everything is filed. Who decided, who did it, the proof, the money — all in the Company Brain.



BUSINESS AT SCALE

One founder.
Hundreds of
moving parts.

A founder makes dozens of decisions a day. DecisionOS turns that torrent into an
organised operation — no extra managers, no dropped balls.

FOUNDER - DOZENS OF DECISIONS DAILY

TASKS, APPROVALS, RECORDS & FOLLOW-UPS — CAPTURED, ROUTED, OWNED

DECISIONOS

ONE AI OPERATING SYSTEM RUNNING IT ALL — 24/7
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EXECUTION ENGINE

Where decisions
become done.

Talk is cheap; execution is everything. Every teammate gets a focused place to
work — and you get proof it happened.

|
My Work Al Execution Guides
Each person's operational home — Al breaks tasks into steps; tick them off
exactly what's theirs. Owners get an all- and progress updates itself.

team view with filters.

Proof of Work Approvals & Handoffs

Attach photos & voice notes; reviewers Pass work with context, request

open full-size evidence. No more "trust approvals, keep a full activity trail on

me, it's done.” every task.

Workflows Follow-up & Escalation

Multi-step flows — sales-dispatch, Overdue work chased automatically;

purchase-payment — run start to finish. blockers escalate before they become
fires.

a live company-health score and a leaderboard of

who's executing — tap anyone for their stats and an Al performance coach.




COMPANY BRAIN

Every decision.
Every rupee.

Every decision, approval, task and financial record is permanently stored and
instantly searchable — true institutional memory that never forgets and never

leaves.

"What did we owe Gupta Traders last month?" "Who approved the Delhi dispatch?"

"Every decision about pricing this year."

Total recall Ask in plain English
Decisions, approvals, tasks, invoices, No reports to build. Ask a question, get
payments & proof — one connected, the answer from your real history in

permanent record. seconds.
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BUSINESS DNA

Every decision
teaches the system
how you operate.

Each captured decision, approval and workflow becomes a data point about how
your specific business runs — its rules, its rhythms, its people. Over time, this
compounds into your Business DNA.

|
IT LEARNS IT COMPOUNDS
Your patterns Into an advantage
Who handles what, which vendors The longer you run on DecisionOS, the
matter, how approvals really flow, what more it understands — and the more it
"urgent" means here. can do on your behalf.

Business DNA is the foundation for what comes next — Al Managers and,

eventually, an autonomous operation that acts the way your company would.
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PROACTIVE INTELLIGENCE

It doesn't wait
to be asked.

DecisionOS watches the business and speaks up first — surfacing the risk and the

recommended action before it costs you money.

CASH FLOW

"345,000 overdue to Gupta Traders —
due today."

- Recommends: confirm terms & clear
payment.

INVENTORY

"Cotton yarn stock won't cover next
week's orders."

- Recommends: raise a purchase order
now.

DELAYED ORDERS

"Delhi dispatch is 2 days past due, no
update."

- Recommends: nudge owner & notify
customer.

WORKLOAD

"Dinesh has 5 open, 1 overdue —
overloaded."
- Recommends: reassign or extend.

Every alert is one tap from action — turn it into a task, assign it, done.
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AI DEPARTMENTS

Every function,
quietly on autopilot.

DecisionOS runs like a set of tireless departments — each watching, organising
and advising, so a lean team performs like a large one.

|
FINANCE INVENTORY
The Al CFO Stock in the open

Snap a bill — Al reads & files it. Live
spend, outstanding, assets & inventory,
plus a ranked action brief.

Track items, quantities & value;
purchase bills flow into the ledger and
the Brain.

SALES

Nothing slips

Orders, invoices, follow-ups & dispatch
workflows captured from a message and
driven to done.

HR & PEOPLE

Team & leave

Leave with Al impact-routing, a CRM-lite
people hub, and coaching for every
member.

OPERATIONS

The daily heartbeat

The CEO Brief gives founders a morning situational report — done, open, overdue,
needs-a-decision — while follow-ups & escalations keep the operation moving without

you pushing.
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FUTURE VISION

Capture. Organize.
Manage. Recommend.
Autonomous.

A five-stage journey — from remembering your decisions, to running the company
alongside you, to a business that operates itself.

STAGE 1 — CAPTURE -

Turn voice, text, WhatsApp & documents into structured, remembered decisions.

STAGE 2 — ORGANIZE -

Route, assign, execute & file — tasks, workflows, finance & the Company Brain.

STAGE 3 — MANAGE

Al Managers balance workload, nudge the right people, and close loops with less human
touch.

STAGE 4 — RECOMMEND

The Al proposes the next best move — spot the risk, suggest the decision, backed by your
Business DNA.

STAGE 5 — AUTONOMOUS COMPANY

Routine operations run themselves the way your company would — you steer the vision.



DECISIONOS

Every business decision —
remembered, organized,
and executed.

That is the promise. One place where nothing you decide is ever lost,
ignored, or left undone.
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